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How Do You Know If You’re Healthy?



The Annual Physical



How Do We Measure Financial Health?



What Does This Information Tell Us?



Moving Beyond Financial
Reporting

Financial reporting explains past performance. Fiscal
Fitness complements those reports by providing a
framework to continuously monitor financial health and
identify risks before they become crises. 



Financial Reporting vs. Financial Monitoring



Fiscal Fitness Assessment Framework



5 Questions You Should Be Asking



Can We Sustain Our Current
Course?

Financial Stability



What Should We Be Monitoring?



How Do We Evaluate the Results?



Can We Meet Our Financial
Obligations?

Liquidity



What Should We Be Monitoring?



How Do We Evaluate the Results?



Are Our Revenues Keeping Pace
With Our Needs?

Revenue Health



What Should We Be Monitoring?



How Do We Evaluate the Results?



Are We Investing Resources
Strategically?

Spending Health



What Should We Be Monitoring?



How Do We Evaluate the Results?



Are We Prepared for What’s
Next?

Future Readiness



What Should We Be Monitoring?



How Do We Evaluate the Results?



Putting it All Together
Applying the Framework



Applying the Framework



Lori Boswell
VIce President of School Finance

682-229-7118
lboswell@moakcasey.com

THANK YOU
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